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STRATEGY
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CONSOLIDATION OF POWER

\ ENERGY ASSETS
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Owner Professional Management of
manage the Region

DEVELOPMENT OF PROGRAM FOR
DIGITALIZATION OF GRID COMPLEX
OF SIBERIAN FEDERAL DISTRICT
ACCORDING TO STANDARDS OF
RUSSIAN GRIDS

FORMATION OF LONG-

TERM UNIFORM PLANS FOR
DEVELOPMENT OF TERRITORIES
AND NETWORK COMPLEX

COMPLEX ANALYSIS OF EFFICIENCY
OF ACTIVITY CARRIED OUT

BY TERRITORIAL GRID COMPANIES
AND HOUSING AND PUBLIC UTILITIES
controlled by state and municipal
assets

PERSONAL CONTROL EXERCISED
BY HEADS OF THE REGIONS
OVER PREPARATION TO HEATING
SEASON

\ PROVISION OF EFFECTIVE

MANAGEMENT OF HOUSING AND
PUBLIC UTILITIES
Q O
Z
:E) — geo @f]
tariffs control agreement on debt

MAIN RESULTS OF WORK

restructuring

\ MAKING 10-YEAR AGREEMENTS

with fixation of obligations for <
development of power grid complex
and a level of power transfer tariffs

-

CORPORATE MANAGEMENT

Purchase of Power Assets él

5 bin 2.9 bin

rub per year ru

of revenue to budget of revenue to budget

of 1zhevsk city to of 1zhevsk city

Izhevsk Power Grids after Russian Grids
repurchased Izhevsk

Power Grids

Parent company Russian Grids exercises
corporate governance over major grid company
of Novosibirsk Region, namely, JSC Regional

Power Grids

Shareholder corporate
governance of power assets

Lease of power assets

95 agreement on 400 min
on lease of power of rubles per annum
grid assets

Implementation of Strategy for development of
Power Grid Complex approved by the Decree of
Government of the Russian Federation no. 511-p

* Reporting
* Audit

* Participation
in consolidation
of Territorial
Grid Companies
in order
to provide
reliability

« Strategy
* Planning
* Methodology

* Technical Policy
* Investment
Program

/-—Altay Region
IDGC @ * Republic of Buryatia
ofsiberia  —" . Zabaykalsk Region
&Republic of Tyva

Republic of Khakassia, Republic of Altay, Omsk Region,
Kemerovo Region, Krasnoyarsk Region — it is planned to sign
agreements in 2019.



