NMAO MPCK CUBUPU

Foposoii otuet // 2018

CTpaTteruna pasButus,
NPUOPUTETHbIE
HanpaB/ieHUS
neatenobHoctu n ANNP

[Mpn onpefeneHnn NpMopuUTETOB pasBnTna KoMnaHna pykoBoAcTByeTcs CTpaTternen
Pa3BUTUA SNIEKTPOCETEBOrO KOMMeKca Poccuitckon Gefepauinn, yTBEP>KAEHHON
pacnops>xeHunsm MNpaButenbcta Poccuinckon Geaepaumn ot 3 anpena 2013 roga N2 511-p
(B pepakumn oT 29 Hos6pst 2017 roga), Ykasom lNpesunaeHTa Poccuiickorn deaepatimnm

ot 7 Mas 2018 roga N2 204 «O HaumoHanbHbIX LENsX 1 CTpaTeErMYeCKmX 3agadax passmTua
Poccuickon ®eaepaumm Ha nepmoa o 2024 rogax, a Takxke [JoaArocpo4HoOn NporpaMmmon
passuTna IMAO «PocceTun».

B 2018 roay npuopuTeTHble HanpaBneHns gesatensHocTy O6uectBa COBETOM ANPEKTOPOB
He onpeaensanme. !

OCHOBHbIMW HanpaBneHnsMu pa3euTuns OBLLECTBA, YTBEPXKAEHHbIMU [TporpamMmorn
peanusauumn ctpatermdyeckmx nHmnumatme MAO «MPCK Crnéupn» Ha 2017-2021 roapl
(MpoTokon MpaBneHus ot 21 ceHTs6ps 2017 roaa N2 360), ABNAOTCS:

—

. MOBbILLIEHNE HAAEXHOCTM U Ka4ecTBa YCyr no nepefaye anekTpuyecKom aHepriu;

2. obecneyeHne 6e30MacHoOro 1 yCTonumMBoro MyHKLUMOHUPOBAHMA pacnpeaenMTebHOro
3N1eKTPOCETEBOIO KOMIMIIEKCa;

3. NOBblLLEHME OMNepaLMOHHON 3MEKTUBHOCTH 1 HUHAHCOBOW YCTOMYMBOCTY;

4. noBblLLEHNe NHBECTULIMOHHON NPUBAEKATENBHOCTY;

5. MOBbILLIEHNE AOCTYMHOCTU 3/IEKTPOCETEBON MHDPACTPYKTYPbI, COBEPLIEHCTBOBAHME

[eATeNIbHOCTM MO paboTe C NOTPEOUTENSMU.

Mcxofs N3 yKasaHHbIX HanpaBieHWn pa3BUTUA 0611ecTBO onpegendaeT cneayroLine
NMPUOPUTETHbIE MPOEKTbI:

e MPOEKTbI N0 LUMMOPOBM3aLMN pacnpeaennTeNbHbIX CeTEN 1 MOACTaHLMI BO BCeX dunmanax
MAO «MPCK Cun6unpu» (Lindposoi PSC) B nepuog 2018-2020 roaos;

e MPOEKTbI MO LUMdOPOBN3aLMN AEATENIBHOCTM LIEHTPOB OOCYXXMBaHWSA KIIMEHTOB
MAO «MPCK Cnéupwu» B neprog 2018-2022 rogos (Lindposoit LIOK), a Takxke
NpVBReYeHnst K paboTe C KIMeHTaMn CTOPOHHYMX opraHuaaLmin (M®LL);

e peanusauus «EAMHON MHTerpaumnoHHas NaaTopMbl» CUCTEM aBTOMATU3MPOBAHHOM
MHDOPMALIMOHHO-N3MEPUTENTBHOM CUCTEMbI KOMMEPYECKOrO yYeTa 3/1eKTPOSHEPrvn
(AMNCKY3) 1 cucTeM TEXHOMOMMYECKOro YrpaBeHns;

e peanvsauus LeneBblx MPorpaMm Mo NPUBIEYEHNIO U YAEP>KAHUIO KBaNIMOULMPOBAHHOIO
nepcoHana B pamkax KagpoBoi nonuTtunkmn O6LLecTBa, pesynbTaTbl MpUBeAeHb! B pa3aene
«YnpaBneHve NepcoHanomy;

e peanvsauunst IPOrpaMmbl CHUXKEHNS aBAPUAHOCTM 1 MOBbILLIEHNS HAAEXHOCTU PaboTbl
o6opyanoBaHus MAO «MPCK Cubupw».

1. OtyeT CoBeTa AMPEKTOPOB MO NPUOPUTETHLIM HanNpaBneHUaM ero ageatensHoctu B 2018 roay
npeacTtaBneH B MpunoxeHnn 14 MNonHon Bepcumn [0A0BOro 0T4YeTa Ha 0@ULIMaNbEHOM canTe
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